Resolution passed 1/25/12
Great River School Lottery Procedure Policy

I. The purpose of this policy is to ensure the practice of a fair and equitable lottery procedure at Great River School that follows all Minnesota state guidelines.

II. General statement of Policy

Lottery

When the number of applications exceeds the number of openings in a particular grade, we will conduct a lottery to determine those students who will be admitted or put on the waiting list.   We will also conduct a lottery to determine the waiting list order for grades where there are no openings. We will follow the steps outlined below to ensure this procedure is equitable to all applicants. 


Underlying Considerations:

1. Prospective students who are children of GRS staff will receive enrollment preference provided there is an opening in the grade to which they are applying.

2. Siblings refers to those prospective students who have siblings currently enrolled at Great River school in the academic year during which the lottery is being conducted.

3. A sibling of a new student, admitted in any grade, will also be admitted. 

4. Multiples will be treated as one application.  They will be assigned the same number. If their number is pulled, the total of students accepted will be raised.
5. If a GRS family plans to be a host family to a foreign exchange student, that student will be considered a sibling (see #2 above).

Process to determine the number of students to be accepted

1. The administrative team at GRS will determine the number of openings in each grade, K – 12, for the next school year by the January board meeting of the application year. 

2. Names of all new applicants will be entered into a spreadsheet with information from their applications.  Use a different spreadsheet for each grade.  Note on the spreadsheet which applicants have a sibling who is applying to GRS in a different grade or is already attending Great River School.

3. Each student will be assigned a number.

4. From the applications for each grade, pull out the applications from students who will have siblings at GRS during the academic year for which the lottery is being conducted and total for each grade.  These names will be highlighted in yellow on the spreadsheet.  

5. For each grade, the number so siblings in the prospective student pool will be subtracted from the number of total students to be accepted.  

6. Save spots in the appropriate grade for the number of siblings of students who are applying in case any of them are accepted – those siblings will also automatically be accepted.  

7. Using the number from #4 to select the appropriate amount of 7th graders will be selected to reach the desired number of students to be accepted.

Lottery Process

1. Place the metal coins marked with legible numbers equal to the number of applicants onto the table.  

2. Starting with students in the lowest grade, take out the numbers for students who are faculty member children and siblings to current GRS students.  
3. Great River School will give enrollment preference to children of the faculty, then to siblings of an enrolled pupil and a foster child of that pupil’s parents before accepting other pupils by lot.   

4. Take out the number of coins equal to the number of students who would be considered siblings if the name of their older sibling were drawn in a higher grade.   
5. Starting with students in the lowest grade, draw one numbered coin out of the lottery box and call out the number.  

6. Match that number on the enrollment spread sheet to the coin.  Pull all numbers so each student receives a number.  Highlight the students accepted in yellow. 

7. After the total number of students to be accepted has been reached, write down the order of students on the waiting list according to the order in which their number is drawn.

8. If there are no students accepted in higher grades with siblings in the grade being drawn, move students from the waiting list into the accepted category.

9. Repeat this process for the upper grades using the number of current GRS students moving from one grade to the next to ensure the desired number of students is reached through the combination of re-enrolling students and new students.

10. Send “invitation to enroll” letters to all prospective candidates from #6; send “waiting list” letters to the remaining candidates.  Include enrollment contracts or waiting list forms as appropriate.

Once the process is completed, all the spreadsheets will be printed and all witnesses of the process will sign and date them. We will attach a copy of this policy to the spreadsheet so it is clear what happened and we are compliant with the state law.
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